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ANNUAL GENERAL MEETING
25th September 2025
Minutes
Present:  Nigel Howcutt (Captain), David Amey (Vice Captain), David Duncan (via Zoom), Alan Wilkinson, Jolyon Culbertson, Colin Peebles (via Zoom), David Hill , Patrick Allen, John Annison, Chris Coulcher, Peter Elliott, Huw Jenkins (via Zoom), John Seal, Terry Smith, Mike Taylor, Mike Tibbatts, John Warbey (via Zoom)..

	Item
	Topic
	
	
	Action

	
	
	
	
	

	1
	Welcome and apologies
	

	
	1. The Captain welcomed all those physically, and physiognomically (ie via Zoom), present.
2. The Membership Secretary recorded 23 apologies as follows:
Nic Bentley, John Bone, Robert Bray, Michael Brown, Jim Coneybeare, Bob Couldrey, Darryl Dawson, Peter Howard-Dobson, William King, John Lang, James Lawson, Ross Logan, Graeme Paton, Mike Raper, Alan Richards, Simon Sheppard,  Peter Sledmere, John Smeddle, Michael Thornhill, Chris Underwood, John Weeks, Norman Wilson, Les Wong
	

	
	
	
	
	

	2
	Approval of the Minutes of Meeting held at the In and Out Club on Monday, 4th November 2024 in the Astor Room
	

	
	Approval of the Minutes was proposed by David Amey and seconded by Mike Tibbatts and passed
	

	
	
	
	
	

	3
	Captains Review – Nigel Howcutt
	
	

	
	a) The Captain stated that it had been a real privilege to captain the Society, which has such rich traditions and an outstanding fixture list, and it been one his most enjoyable years.  He is grateful for the many new friendships that he has made.
b) Highlights of the year included:
· Nominating Ian Menzies for this year’s Michael Williams quaich
· The South winning the annual North/South match
· A superb calendar, which as ever, was ably managed by the Match Managers, without whom the Society couldn’t function.
c) The Captain especially valued the wise counsel of the Society’s new President, Michael Winarick and the members of the Committee.
d) Finally, he thanked all those who made contributions, totalling £500, to his charity – the East Anglian Air Ambulance.
e) A full version of the Captains Report is attached to the AGM Meeting pack and will be published in the Society’s 2025 Year Book.
	

	
	
	

	4
	Treasurer’s Report – Alan Wilkinson
	

	
	a) 2024/25 Financial Statement
· The Treasurer noted that the draft and unaudited accounts were included in the AGM pack and asked if there were any questions.
· He provided a summary of the accounts:
· Income was generated from membership subscriptions (£3,525) and tour/match fees (£3,030) and sale of kit (£335).
· Expenditure was incurred through website costs (£1,656), Year book (£563), Prizes (£1,346), Royal St George’s table (£750) and a provision for bad debt (£1,300).
· Resulting in a net loss of £207, which is disappointing.  Without the provision for bad debt there would have been an operating surplus of £1,093.
· The Treasurer commented that the provision for bad debt has arisen through the liquidation of the Blazing Donkey – one night’s stop on the South Links Tour.  The Society paid a cash deposit for all those staying and all those staying also paid for their room on arrival. Those members who paid by credit card were encouraged to claim a refund (50% of the cost of a night’s stay at £165 = £82.50) from their credit card issuer under Section 75 of the 1974 Consumer Credit Act.  Some members have started that process and if successful others are encouraged to follow.  
· There was discussion about the need to formally audit the accounts and the need for the AGM to consider audited accounts.  The Treasurer invited Mike Tibbatts to comment on differences between Kit master and Treasurer on stock/prize valuations.  Mr Tibbatts congratulated the Treasurer on producing the draft accounts and commented that the difference was not big.  Mr Culbertson suggested that the Captain should enquire if there is a discrepancy, to which the answer is yes, and the Captain agreed that the 2024/25 Financial Statements should be audited and circulated to membership on completion.  It is hoped that future Financial Statements would not have such discrepancies and so no audit would be necessary.

b) 2025/26 Budget
· The Treasurer is forecasting as follows:
· Income
Match/Tour Fees: (little change from this year) £1500
New Members Fees: 4 new members £200
Profit on sale of Kit: £300
Subscriptions: (remaining the same at £25 per member) £3,000
Total Income £5,000
· Expenditure
Website Expenses: £400
Year Book: £600
Prizes Presented: £1,000
Admin/Engraving etc: £200
Gifts to Clubs: £1,000
Total Expenditure: £3,200
· Operating Surplus £1,800 
c) Discussion included the need for more formality around the Society’s governance (such as annual audit) and the need for a constitution.  Mr Tibbatts opined that there should be such, not least because the Society is now charging annual subscriptions to members. Others disagreed and voiced that the low turnout at the AGM was evidence that more formality is not needed.
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	5
	Membership Secretary’s Report – David Hill
	

	
	a) The Membership Secretary noted the work done to update the membership list:
· Of the total members listed on the Society’s web site 136 are active (ie have paid their annual subscription) and 145 inactive (no subscription paid).  Many of the inactive members have no contact details recorded (or club membership, handicap etc) and so contact is not possible and perhaps their records should be deleted.  In response to a query from Mr Coulcher, the Membership Secretary re-affirmed last year’s AGM decision that inactive members will not be sent a Year Book, for which access will be available via the web site.
· Of more relevance is the frequency of attendance at the Society’s events, at which only half of the active members participated and of those 60% participated less than 3 times.    Tours are more popular than single day fixtures.  Possibly the fixture list needs to be reviewed.  But work needs to be done to encourage greater participation, and the Membership Secretary will be sending regular reminders during 2026 for members to sign up to fixtures.
b) During the year the Society recruited 2 new members and, sadly, has been notified of 3 deaths.
c) The Membership Secretary also reported on improvements to the Society’s web site principally to formalise and make match management easier.  Match managers will be encouraged to insist on members using the web site to register for a fixture, with a sanction that if not then members will not be selected for the fixture.  The upgrades to the web site will go live after the last matches in 2025 and before the 2026 season starts.  It is hoped that a more usable web site will be more acceptable to new and younger members and so assist in a recruitment drive.  Mr Warbey pointed to the ‘elephant in the room’ being that younger members tend to be working full time and so less able to take days off to play in a Society fixture.
d) Re recruitment, Messrs Tibbatts and Smith are due to visit Hong Kong before the end of 2025 and will do their best to spread the message about the Society through the various clubs in Hong Kong.
e) The Membership Secretary’s full report is included in the AGM pack.
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	6
	Fixtures Secretary Report – Jolyon Culbertson
	

	
	a) The Fixtures Secretary reported that the 2026 fixture list is largely confirmed and congratulated match managers on so doing not least because golf clubs’ fixture lists are getting ever more crowded;  9.00am tee times are getting more difficult to arrange; a dislike amongst members of foursomes format; and fixture costs are ever rising.  Alan Wilkinson suggested a solution might be to start later with a brunch meal at 11.00am and tee times from 12.30.
b) There will have to be some radical re-arranging of the South Links Tour – possibly the jewel in crown of the Society’s fixture list – caused by changes at Royal St Georges GC, which prevent that annual match from being played on a Wednesday and so the Society match will now be played on a Monday.  The President has handed over the management of this tour to Mike Tibbatts, who is giving it his full attention.  A variety of suggestions were made including participating in the Littlestone Pro-Am event; re-arranging the fixtures at Littlestone and Rye; including the match v Piltdown on the way home.
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	7
	Election of Captain for 2026 – Nigel Howcutt
	
	

	
	The Captain was delighted to propose that David Amey be elected Captain for the 2026 season.  He was seconded by Mike Tibbatts with unanimous approval from those present.
David Amey said he is honoured and will do his best to uphold the best features of the Society, which is the envy of many similar societies.
	




	
	
	
	
	

	8
	Election of the Vice Captain – David Amey
	

	
	David Amey said he has given some thought about the virtues of a vice captain:
a) a role that requires omnipresence at the Society’s fixtures/events
b) an individual that will not go to bed at 8.30pm during tour events
c) an individual that must be both competitive and convivial
So he has proposed that the person with the reputation of being the quickest fast bowler east of Lowestoft, Terry Smith, be elected Vice Captain for the 2026 season.  David Hill seconded his election with unanimous approval from those present.
	

	
	
	
	
	

	9
	President’s Address
Mr Winarick was unable to attend the AGM due to a prior hospital appointment.  David Amey read out the President’s address, which was included in the AGM pack. 
	

	
	
	
	
	

	10
	Any other business
	
	
	

	
	a) The Captain advised that the annual subscription for 2026 would remain the same at £25.  The Treasurer and Membership Secretary will be sending out payment reminders towards the end of the year.
b) Alan Wilkinson asked for confirmation that an inactive member registering to play in a fixture he must first pay the annual subscription to be eligible.  The Membership Secretary confirmed such.
c) Michael Tibbatts suggested that the AGM does not have to be held after the Jack Martin cup meeting at the Nevill, particularly if alternative venues might encourage a larger turnout.  The Membership Secretary suggested future AGMs could be held at any suitable time via the medium of ZOOM.
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